Strategic Partnership Proposal

Supporting Clinics. Strengthening Healthcare Communities.

> Co-hosted webinars addressing operational challenges such as
administrative burden, staffing instability, and workflow optimization.

> Participation in roundtable discussions with healthcare leaders to
facilitate practical, solution-focused dialogue for members.

> Contributions to continuing education sessions centered on clinic
sustainability and operational efficiency, where appropriate.

> Development of co-branded educational resources that deliver
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("__ Educational Collaboration

actionable insights for clinicians and practice owners.
Alignment with association events, conferences, and campaigns to
provide relevant operational expertise within existing programming.

@ Member Value Programs .\’?“
> Exclusive member pricing or preferred access to ClinicLine services 4—@:
‘ as a tangible community benefit.
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> Structured referral programs designed to encourage engagement ‘+

while maintaining professional integrity.

Early access to new services or initiatives that support clinic growth
and operational stability.

Tailored operational resource guides aligned with members' specific
practice environments.

Collaborative positioning of member-facing offers to ensure clarity,
professionalism, and alignment with assoclation standards.
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About ClinicLine

ClinicLine supports healthcare clinics across Canada by reducing administrative burden through trained remote
teams and Al-enabled operational tools. We operate under strict PHIPA-compliant standards with strong
administrative and technical safeguards to protect clinic data.

Thought Leadership & Content

> Feature placement for association leaders and key opinion leaders
within our clinician-focused newsletter reaching 10,000+
subscribers across Canada.

Collaborative spotlight interviews that amplify the voices of
healthcare leaders across your network.

Co-branded case studies highlighting real-world operational
improvements in clinics.

Guest articles and expert insights designed to deliver practical
value rather than promotional messaging.

Research-backed perspectives addressing clinic operations,
workforce challenges, and administrative trends.
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Audience Amplification & Engagement

> Cross-promotion of educational events and initiatives aligned with
shared audiences and strategic objectives.

Coordinated newsletter features and co-marketing initiatives that
expand visibility for both organizations.

Featured placement of your association within ClinicLine
communications when relevant to our clinician audience.
Strategic introductions, where appropriate, to strengthen
relationships within the broader healthcare ecosystem.

Joint announcements that reinforce credibility and demonstrate a
shared commitment to healthcare excellence.
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Website: www.clinicline.ca
Contact: Daniel Climans | VP of Marketing | daniel@clinicline.ca



